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1. Executive Summary 
 
The InterAction Collaboration conducted a peer review of the communication, 
outreach and education activities at the CERN Laboratory on 3-5 November 
2010 at the request of CERN Director General Rolf Heuer (see Appendix A). The 
InterAction Collaboration convened a committee of nine members (see Appendix 
B) including communication, audio-visual and education experts from Asia, 
Europe and the United States.  
 
After extensive presentations and discussion with CERN management and staff 
(see Appendix C), the review committee delivered its final report at a closeout 
that included the Director General and multiple members of the senior 
management. This Executive Summary highlights the key findings, comments 
and recommendations of the review committee. 
 
It is apparent that the Communication Group has a highly skilled and committed 
staff. The committee appreciated their enthusiasm and dedication. The 
Communication Group has developed an excellent record in external 
communication, particularly with local and international members of the press.  
 
The Communication Group also benefits greatly from the personal commitment 
of the Director General to communication. The committee heard from several 
members of the staff that his dedication to open communication has had a 
positive impact on the laboratory. The CERN management has also gone to 
great strides to build personal relationships with key political audiences and has 
a renewed commitment to community relations. The committee commends them 
for both of these efforts. 
 
The CERN laboratory has a great story to tell, and multiple parties at the 
laboratory are eager to tell it. The committee found that coordination among the 
many groups doing communication, however, is an issue. The committee noted 
that the head of the Communication Group identified coordination as being a 
greater problem than resource levels. Information flow to and from the 
experiments is an issue, for example, and though created with good intentions, 
the “SLOG” meetings involve too many people and meet infrequently. The 
experiments publish their own press statements and produce videos and 
exhibitions with no coordination with the Communication Group. The committee 
strongly recommends that the Communication Group work on their 
relationship with the experiments and improve coordination with such 
things as a weekly email to summarise major activities and more effective 
group meetings. 
 
Though the Communication Group staff presented a clear communication 
strategy with consistent key messages and goals, the committee heard from the 
head of the group that there is a lack of awareness that such a strategy exists at 
the laboratory. As a consequence, the multiple groups that communicate at the 
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laboratory tend to develop their own strategies, presenting major challenges for 
the Communication Group. A communication strategy that gets actively endorsed 
by the senior management may help address some of the coordination issues.  
 
The committee found that the Audio/Visual staff produce materials of very high 
quality, but separate and competing groups exist. Coordination between the 
Audio/Visual groups and the Communication Group also needs improvement. 
The committee recommends reorganising the Audio/Visual groups and 
appointing a single manager who would report to the head of the 
Communication Group.  
 
The committee commended the Web specialists in the CERN Communication 
Group for introducing a new content management system. The reorganisation of 
the website is an opportunity to strengthen the brand image of CERN and to 
more effectively deliver news and information to target audiences.  
 
The CERN Education and Outreach Group has put a significant amount of 
resources into their activities, and the quality of their work has set very high 
standards for education programmes around the world. The committee 
recognises the tremendous commitment, support and passion that the laboratory 
has for education and outreach and strongly encourages CERN to continue its 
outstanding programmes.  
 
CERN’s public events and outreach activities, such as the exhibition in the 
Globe, have made progress in building visibility in the local community. However, 
CERN’s relationship to the community remains vulnerable. The next step is to 
engage in true public participation. More than five years of data from Fermilab 
and DESY show that public participation through community advisory boards has 
an enormous benefit for both laboratories. The overwhelming evidence combined 
with the management’s new open communication set the stage for CERN to 
establish its own community advisory board. The committee recommends that 
CERN pursue establishing a community advisory board with the help of a 
world-class professional consultant. 
 
The committee noted that the distribution of the communication staff across the 
laboratory makes coordinating activities challenging. The committee notes that 
one single physical location for the Communication Group would improve 
workflow and delegation within the group. The committee also notes that the 
head of the Communication Group and his staff agree that he is a bottleneck. 
The committee strongly recommends that CERN appoint a full-time deputy 
for the head of the Communication Group who is empowered to take 
decisions and act as a spokesperson for CERN. The committee also 
recommends that the Director General add the head of the Communication 
Group to the extended directorate. 
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2. Political Communications 
 
Findings 
 
 CERN communicates with many political 

stakeholders: 
 CERN Council delegates and 

governments 
 Heads of state and ministers of 

member states 
 UNESCO 
 European commission 
 International organisations based in Geneva (and beyond) 
 Diplomats 
 Host states; local officials  
 Non-member states’ ministers, funding agencies 
 Lab directors 
 World Economic Forum 

 
 CERN communicates with these stakeholders on key issues: 

 Funding in straitened times 
 Strategic direction of European particle physics 

 CERN Council (not CERN the lab) 
 Huge number of users from non-member states 

 35-40% 
 All welcome. How to pay the costs? 

 “Opening” of CERN to the wide world; changing status of observer 
nations 

 
 Such communication occurs mainly through sustained one-to-one personal 

interactions by the Director General and a small well-coordinated team: 
 Felicitas Paus, Coordinator for International Relations  
 Sergio Bertolucci, Director for Research 
 Office of VIP Visits 
 Visits to key organisations and people 
 Special communications and events 

o Press releases 
o New Year’s Reception 

 
Comments 
 
• The committee commends CERN management for recognising the 

irreplaceable role of personal relationship-building in communication with 
key political audiences. 

Subcommittee Members 
 
Judith Jackson, Fermilab 
John Womersley, STFC 
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• The laboratory management team has forged new relationships between 
CERN and international organisations in Geneva, based on common 
interests and shared initiatives.  

• Coordination is excellent with the Communication Group and the Office of 
VIP Visits.  

• There may be value in regular special communications (e.g. early press 
releases) with key audiences beyond CERN Council members. 
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3. Audio-Visual Production 
 
Findings  
 
 The talented Audio-Visual staff produce 

materials of very high quality. 
 The new studio space and equipment 

will be modern and high quality. 
 Separate and competing A/V groups exist. 
 Cooperation between the A/V resources is not what it could be. 
 Coordination between the A/V groups and the Communication Group is 

sometimes lacking. 
 Some projects seem self directed and may not support the communication 

strategy. 
 The two A/V groups have unclear roles. 
 Direct supervision of the A/V groups is lacking 
 The CERN Photographer is overloaded with work and has no backup. 
 The photo archive of historical images needs to be addressed. 
 
Comments 
 
 The two video products ‘CERN News’ and ‘Spotlight on CERN’ are well 

done but are similar products. Other videos also duplicate efforts. 
 Others could do low-level photography assignments. For example, VIP visits 

take up a lot of time. 
 The new studio and office space are a good start for sharing resources and 

increasing cooperation between the two A/V groups. 
 The CERN Database Server is not the best place to serve up video 

programming.  
 Big events have proven that the groups can work together.  
 
Recommendations 
 
Reorganise A/V:  
 The meeting room support and webcast service should remain in the IT 

department. 
 Editorial video productions, photographer and graphic designers should be 

organised within the Communication Group with a single manager who 
reports to the head of communications. 

 The editorial A/V team should focus on short-term productions that can feed 
outlets like the Bulletin and press releases in a timely manner. Bigger 
projects could be outsourced.  

 The photographer needs administrative support and backup. 
 

Subcommittee Members 
 
Reidar Hahn, Fermilab  
Christian Mrotzek, DESY 
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4. Internal Communication 
 
Findings 
 
 Internal communication has progressed 

a lot and is more open and timely.  
 The CERN Management is very 

committed to internal communication. 
 All information is provided bilingually. 
 There are many different information outlets. 
 The idea to publish the Bulletin more frequently has been proposed. 
 The Bulletin is available online and in print. 
 IT publishing tools are very time-consuming and not flexible. 
 Information from internal communication is also used externally. 
 No real internal online space for CERN personnel exists. 
 There are no means for evaluation in place. 
 Feedback happens indirectly. 
 Internal communication activities are widely distributed over different 

groups. 
 Human Resources communication is separated. 
 
Comments 
 
 The new openness is very commendable.  
 Steps towards two-way communication have been taken, but a real dialogue 

is needed throughout CERN. 
 The equal treatment of CERN staff and CERN users is not always perceived 

as such. 
 There is no real strategy for the many information outlets. 
 Delays caused by translations might become a problem if aiming for real up-

to-date news.  
 IT publishing tools are a limiting factor for timely information and 

feedback/evaluation possibilities. 
 The envisioned development of the Bulletin is considered worthwhile to 

pursue, especially if it will be published more frequently.  
 The budget for printing the Bulletin is not well allocated. 
 Creating an intranet might jeopardise recently gained credit for 

transparency.  
 Concerns about staffing exist, especially with the envisioned developments 

to publish internal news more frequently and the need to maintain a high 
quality of information. 

 Internal communication is not sufficiently coordinated and is distributed over 

Subcommittee members 
 
Vanessa Mexner, NIKHEF 
Minna Meriläinen, University of 
Helsinki 
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many groups. 
 
 
Recommendations 
 
 Make the commitment to internal communication widely known. 
 Concentrate on the Bulletin as the main information outlet.  Discuss and 

decide if a print version is still needed. 
 IT tools must change soon. 
 Develop a strategy for coordinating all the internal communication players. 
 Develop means for evaluation and feedback. 
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5. Publications, Web and Social Media 
 
Findings 
 
 CERN publishes a very wide range of 

printed materials:  
 The CERN Courier is a very 

respected traditional publication 
and targeted for the scientific 
community. 

 The Bulletin is very heavy to produce: 
o It is a hybrid publication: half of the contents are printed, and 

everything is posted on the Web.  
o The Bulletin does produce high-quality contents that are suitable for 

internal and external readers. 
 CERN prepares brochures in many languages. These brochures 

contain appropriate contents for first time visitors. 
 The Communication Group publishes the CERN Annual Report each 

year, which is a significant time commitment for the communication 
staff. 

 The Web specialists in the CERN Communication Group are introducing a 
new content management system with the help of appropriate expertise 
from the IT division. 

 A new domain name to represent CERN’s global status is being discussed: 
cern.org. 

 CERN does have a very visible presence on Twitter: approximately 208,000 
followers, “No. 1 in the scientific category” 

 CERN provides timely updates of developing events. For example, CERN 
used the Web and Twitter to post regular updates from the First Physics 
event. 

 The CERN Courier has a different domain name: cerncourier.com, operated 
by the Institute of Physics. 

 
Comments 
 The staff is highly motivated to produce high quality articles: 

 Translating the articles into multiple languages takes a large amount 
of human resources and tends to slow down the process. 

 The contents and exact wording require delicate proof readings, given 
the diplomatic and scientific situation of CERN. 

 An effort to make Web content more easily manageable is commendable. 
 The target audiences for each medium are mixed: 

 No regular publications for non-technical audiences or for the general 
public exist. 

 Brochure content could be more coherent with the Web. 

Subcommittee members 
 
Youhei Morita, KEK 
Anne-Muriel Brouet, Tribune 
de Genève 
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 The CERN Courier is not visible on the CERN website.  
 Many articles in the Bulletin are good and interesting to internal and 

external readers, including journalists 
 The Bulletin might be much more effective if articles are posted and updated 

daily. 
 Website coherency is an issue 

 No one is in charge of editorial management of the Web, which leads 
to the lack of long term and daily decision-making. 

 
Recommendations 
 
 Push ahead with the reorganisation of the CERN website. 

 Consider adding contract support to the CERN team to support this 
goal. 

 Use the reorganisation of the website to strengthen the brand image of 
CERN and to restructure how target audiences reach news, bulletins and 
the CERN Courier.  

 Synchronise the printing process with Web publishing. 
 Establish a coherent mechanism to share information among staff writers 

and editors. 
 Better utilise the power of the Web to reach the general public: 

 Daily CERN news, scientific news 
 Implement a process to evaluate the real time impact of publications, Web 

and social media. 
 Develop a social media policy and plan. 
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6. Media Relations 
 

Findings 
 
 Press communication has improved a lot 

under the current management. There is 
more transparency inside a strict 
approval system. 
 Staff feel less restricted. 
 Effectively only one Press Office 

spokesperson for CERN 
 Press releases are made attractive, contain valuable and useful information 

and are limited in number.  
 The subjects covered are split between physics, political, events. 

 The Press Office is broadly doing a great job especially for big unique 
events.  

 Most of the work of the Press Office is coordinating personalised on-
demand media visits. 
 CERN doesn’t have to catch the attention of the media; they have it 

“naturally.” 
 Both CERN and the experiments disseminate press information: 

 No single source of information about what is happening at CERN 
exists.  

 Experiments present themselves to the outside under their name first 
and then under the CERN name or brand. 

 A common editorial board for the Press Office, CERN courier, Bulletin and 
Web publishing does not exist.  

 
 
Comments 
 
 CERN communication has been focusing on the LHC for the last several 

years, despite the fact that it has a lot of other assets: 
 CERN almost doesn’t communicate on general physics applications.  

 The Press Office will have to be prepared for a slow news period and seems 
to be aware of this fact. As a result, there might be a lack of interest from 
the media. 

 The press office will have to deal with news leaks and be much more 
reactive and quick to respond. 

 The current workload has the risk that the service becomes more reactive 
than proactive. 

 Both CERN and the experiments acknowledge that information flow and 
coordination between them can and should be improved. 

Subcommittee members 
 
Anne-Muriel Brouet, Tribune 
de Genève 
Vanessa Mexner, NIKHEF 
Reidar Hahn, Fermilab 
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 The separation between CERN and the experiments is confusing for 
outsiders. The public don’t see or understand this separation.  

 Learning from experience: things seem to improve after a mistake or a 
misunderstanding or a leak. 

 The Press Office feels a lack of support and consideration particularly 
compared to the VIP Service Office. Access to places and the availability of 
the photographer are challenges. 

 Media monitoring: forwarding just one or two (not hundreds) of the most 
relevant stories to the management may have value. 

 
 
Recommendations 
 
 Work on improving the coordination between the experiments and CERN in 

media relations. 
 Make sure that staffing resources are appropriate to meet media demand. 
 Bring together in a single physical location all of the people in the 

Communication Group, like a newsroom.  
 Hold regular prospective briefings and stick to them with at least members 

from the Press Office, Bulletin, CERN Courier and representatives from the 
experiments: 
 Send weekly email summary to all involved. 
 Make the topics calendar accessible to everyone who might be 

interested. 
 Make a proactive communication plan on non-LHC physics. 
 Promote CERN science expertise and be able to provide experts to help 

explain non-CERN scientific announcements or general news that have a 
science connection. For example, be ready to comment on the 
announcement of the Nobel Prize. 
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7. Community Relations 
 
Findings  
 
 CERN management and the 

Communication Group make 
community relations a priority. 

 CERN dedicates one full-time person 
for community relations. 

 Support for CERN in the local community, while positive, is still fragile and 
could easily be threatened. 

 Community relations at CERN focus on transmitting information, and less on 
dialogue with the community. 

 The CERN Director General gives an annual New Year’s reception for local 
and host state officials. 

 CERN also has an established and well-known contact person for local 
community officials  (Friedemann Eder). 

 CERN-wide communication efforts with the community are not always well 
coordinated. 

 
Comments  
 
 CERN has made progress in building visibility in the local community. The 

next step is to reinforce relationships. 
 Communication staff seem already to be working near capacity, but the 

wider CERN staff is a largely untapped resource for community relations. 
 The foundation for good community relations is an open and transparent 

dialogue. 
 Scientific organisations tend to fear meaningful participation of the local 

community in laboratory planning and decision-making. 
 Best practices at Fermilab and DESY show that public participation through 

community advisory boards has great value and few risks or downsides. 
 Such a board has the potential to share the workload with the community 

relations staff member. It can also serve as a coordinating body for CERN-
community interactions.  

 
Recommendation 
 
 CERN should pursue establishing a community advisory board with the help 

of a world-class professional consultant.   
 

Subcommittee members 
 
Christian Mrotzek, DESY 
Judith Jackson, Fermilab 
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8. Education and Outreach 
 
Findings 
 
 The CERN Education and Outreach 

Group put a significant amount of 
resources into education and outreach 
activities: 
 60,000 visits to CERN in 2010 

and 25,000 additional visitors at the Globe in 2010 
 A strategic emphasis on educating teachers exists: 

 One national and two international teacher programmes 
 4,000 teachers received lecture courses 
 50 videoconferences per year for schools 
 Local communication with schools is done through the Community 

Relations efforts 
 The outreach groups within the experiments also produce high quality 

videos and exhibitions. However, no direct coordination between CERN and 
the experiment groups exists. 

 The CERN logo does not appear on many of the laboratory’s materials. 
 The subcommittee was unsure whether the group received regular 

quantitative feedback from the target audiences (teachers and visitors) 
though it was later clarified that such feedback is indeed part of the process. 

 The quality and scope of the Education and Outreach Group activities have 
set high standards. 

 The Globe had 200 different corporate events in 2010. 
 CERN is strategically focusing on providing developing countries with more 

educational resources. 
 
Comments 
 
 Providing a perspective on modern science challenges is a good approach 

at high schools, both for teachers and students. 
 The committee appreciates the enthusiasm of the guides who conduct the 

public tours. 
 The committee members did not have the opportunity to see how an actual 

tour operated, so they could not determine how effective it is for 
participants. 

 There are four main guides now, which seems like it isn’t enough? 
 The videoconferences for schools sometimes have technical problems and 

are not always properly prepared for the maximal outcome. 
 Companies rent the Globe for private use. This should not disturb the 

normal work done there. For example, the private events should not affect 
the hours the globe is open to the public. 

Subcommittee members 
 
Minna Meriläinen, University of 
Helsinki 
Youhei Morita, KEK 
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Recommendations 
 
 The committee strongly encourages CERN to continue its outstanding 

education and outreach programmes. 
 The Education and Outreach Group should develop a mechanism to 

evaluate the actual impact on students. 
 If the Globe, as well as other visiting points are to be become part of 

tourists’ visits, sufficient parking capacity should be ensured, particularly for 
buses.  

 CERN and the experiments need to have a joint-detailed plan for future 
cooperation in education and outreach activities. 

 All visiting points and exhibitions need to be updated regularly, supported by 
one designated person and assessed against the laboratory’s 
communication strategy and goals. 
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9. Organisation, Structure and Management 
 
Findings 
 
The Communication Group gave the 
committee a very positive impression on 
multiple accounts: 

• The Communication Group has a 
highly skilled, dedicated and 
committed staff.  

• An excellent record in external 
communication over last few years 
exists: “The team does great things 
with the resources they have.” 

• The speakers consistently 
presented a clear communication 
strategy, key messages and goals. 

• The personal commitment of the 
Director General to communication and transparency is obvious. The 
panel and all the presenters appreciated his dedication.  

• CERN has a renewed commitment to community relations, and the 
committee commends them for it. 

 
The committee also heard about a number of issues:  
 Internal communication, delegation, workflow and teamwork within the 

Communication Group  
 Coordination among the many groups doing communication 

 “SLOG is too big and meets too infrequently.” 
 Information flow to and from the experiments 
 How much is communication integrated into laboratory management and 

decision making at all levels? 
 “The Communication Group is treated primarily as the Press Office.” 

 CERN Central Database Services database technology 
 
Comments 
 
 The situation will change dramatically in the next few years with more of a 

steady state of LHC operations and a long shutdown in 2013.  How will the 
laboratory maintain a worldwide interest in CERN? 

 What actions followed the 2009 internal audit? 
 The head of the Communication Group and his staff agree that he can be a 

bottleneck. 

Committee members 
 
John Womersley, STFC    
(Chair) 
Anne-Muriel Brouet, Tribune 
de Genève 
Reidar Hahn, Fermilab 
Christian Mrotzek, DESY 
Judith Jackson, Fermilab 
Minna Meriläinen, University of 
Helsinki 
Vanessa Mexner, NIKHEF 
Youhei Morita, KEK 
Christian Mrotzek, DESY 
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 The Audio/Visual group needs a single manager and consolidation. 
 The Communication Group needs to start to evaluate the impact of its 

communications efforts and seek feedback. 
 Things often seem to get done by personal contacts and goodwill rather 

than clear processes. 
 The committee noted that the head of the Communication Group identified 

coordination as being a greater problem than resource levels. 
 However, almost everyone the committee talked to seemed a bit overloaded 

and stressed. 
 
 
Recommendations 
 
 The Director General should add the head of the Communication Group to 

the extended directorate.  
 A full-time deputy for the head of the Communication Group should be 

appointed, who is empowered to take decisions in well-defined areas and 
act as an overall deputy including as a spokesperson for CERN. 

 This person should be given explicit responsibility for improving internal 
coordination and communication within the group. 

 Work on the relationship with the experiments. 
 Reconsider membership and frequency of the “SLOG” meeting. 
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10. Appendix 
 
Appendix A – Charge to the Committee 
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Appendix B – The Peer Review Committee 
 
John Womersley, Director of Science Programmes, STFC (Chair)  
John Womersley is the Director of Science Programmes at STFC, which is the 
Research Council that supports particle physics, nuclear physics, astronomy, and 
large facilities such as light sources and neutron sources in the United Kingdom. He 
is a particle physicist and has worked at the SSC laboratory, at Fermilab and at the 
Rutherford Appleton Laboratory. He led the DZero experiment at Fermilab, one of 
the two large collider detectors at the Tevatron, and also worked on the US 
contributions to the construction of CMS at CERN.  
 
Anne-Muriel Brouet, Head of Science and Health, Tribune de Genève  
Anne-Muriel Brouet is the Head of the Science and Health section at the Swiss daily 
newspaper Tribune de Genève. With the aim of providing information on key 
scientific issues, she addresses the main public health concerns and makes complex 
matters accessible to all. She is in charge of the weekly science page and is 
responsible for the selection and delivery of science and health news on a daily 
basis. Anne-Muriel has a Masters degree in International Relations from The 
Graduate Institute (Université de Genève). She has worked for the Tribune de 
Genève since 1996 and as the Head of Science and Health since 2004.  
 
Reidar Hahn, Manager Visual Media Services, Fermilab  
Reidar Hahn is the Manager of the Visual Media Services department at Fermilab. 
The department is part of the Office of Communication and responsible for 
photography, video production, streaming video, graphic arts, copier print 
production, large format ink printing and mounting, as well as A/V support. Reidar 
has worked at the laboratory for 23 years and has served as manager of VMS since 
2008. Prior to coming to Fermilab, he was a newspaper photographer in the Chicago 
area and won numerous awards from the National Press Photographers Association 
and the National Newspaper Association. He is also a frequent contributor to 
symmetry magazine.  
 
Judy Jackson, Director of Communication, Fermilab  
Judy Jackson is the head of the Office of Communication at Fermilab. Judy has 
served as the communications advisor for multiple reports published by the High 
Energy Physics Advisory Panel (HEPAP), a group of distinguished physicists that 
provides advice to the Department of Energy’s Office of Science and to the National 
Science Foundation. She publishes, a magazine about particle physics and its 
connection to other aspects of life and science, produced jointly by Fermilab and 
SLAC National Accelerator Laboratory six times a year. Under Judy’s leadership, 
Fermilab has been a pioneer in the involvement of the public in planning and 
decision-making at the laboratory and convened three community task forces since 
2005. Prior to becoming the head of the Office of Communication in 1995, Judy 
worked at Fermilab as a public affairs consultant from 1991 to 1992 and a senior 
editor from 1991 to 1994.  
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Minna Meriläinen, Press Officer, University of Helsinki  
Minna Meriläinen is a Press Officer at the University of Helsinki. She joined the 
university in 1987 and has worked in Kumpula, the Science Campus in Finland and 
the Helsinki Institute of Physics since 2004. Her main task is to develop internal and 
external communications, focusing on media relations and outreach in classrooms 
and at fairs. She is a trained high school teacher and a writer and represents her 
country in EPPCN, the European Particle Physics Communication Network at 
CERN.  
 
Vanessa Mexner, Head of Communication, NIKHEF 
Vanessa Mexner is head of communication at NIKHEF, the Dutch National institute 
for subatomic physics. Her tasks include both internal and external communication. 
She is responsible for media relations and coordinates outreach activities aimed 
both at the general public and at schools. Vanessa graduated with a degree in 
physics from the University of Muenster in Germany, with a Master’s thesis on 
research done at CERN. She holds a PhD in Particle Physics from the University of 
Amsterdam, based on research carried out at DESY. Vanessa had a post-doc 
position in medical physics at the Dutch National cancer institute, before joining the 
communication department of Nikhef in 2009. Since then, she has also been 
member of EPPCN and the InterAction Collaboration.  
 
Christian Mrotzek, Head of Communication, DESY  
Christian Mrotzek is head of communication at DESY, the German particle physics 
and photon science radiation laboratory in Hamburg. Prior to becoming the head of 
communication in 2005, Christian worked on communications for the TESLA project, 
focusing on community relations during planning, civil construction and operation of 
large facilities in urban regions. He graduated with a degree in physics in 1999 at the 
University of Hamburg, and started his communication career as a junior science 
communicator/writer at DESY in 1999 for the science exhibition‚ “Light for the new 
millennium” – a DESY project under the umbrella of the EXPO2000 world exhibition. 
Christian is also an active member of the InterAction Collaboration.  
 
Youhei Morita, Head of Communication, KEK  
Youhei Morita received a doctoral degree in physics at the University of Tsukuba for 
work on the CDF experiment at Fermilab in 1989. He then worked for the National 
Laboratory for High Energy Physics, (now High Energy Accelerator Research 
Organization, KEK) on computing and networks, including various software 
developments and information systems such as www.kek.jp, the first Web server in 
Japan. He has been the head of the Public Relations Office of KEK since 2003 and 
an active member of Interactions.org, a collaboration of communication officers of 
particle physics laboratories around the world. 
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Appendix C – Peer Review Agenda 
 

 
CERN CH-1211 Genève 23, Central telephone exchange + 41 22 767 61 11 

 

!

DG-CO 
 

     P R O G R A M M E 
(Detailed Programme for the Review Committee) 

Peer Review 
 

3rd November 2010 
4th November 2010 
5th November 2010 

 
  
 
Tuesday 2nd November 
 Arrival of the Committee (different flights) 
19:30 Meet on the steps of Building 500 
20:00 Dinner with the DG and CERN participants 
 
Wednesday 3rd November 
09:00 Opening Session - 6th floor conference room, building 60  

Welcome and presentation by CERN Director-General, R. Heuer 
Directors and CERN participants present  
Coffee served in the antechamber from 08:30 

09:30 Brief overview of CERN’s communication function, challenges for the future (J. Gillies) 
10:30 Tour of CERN (M. Storr) 
12:00 Closed Session: Committee Lunch (Vouchers for Restaurant 1 provided) (Katie Yurkewicz to attend) 
13:00 Committee presentations – Conference room C  (61-1-007) booked until 23:00  

Corporate communication (J. Gillies) 
14:00 Education and Outreach (R. Landua) 
14:30 coffee, tea available in conference room C 
15:00 Audio visual production (J. Fichet, P. Catapano) 
16:15 Committee Closed Session 
 Final Report 101 (5 minutes) 
 Subcommittees (First Shift) (20 minutes) 
 (Publications/Web/Social Media, Audio/Visual, Internal Communications and Political Communications)  
 Subcommittees (Second Shift) (20 minutes) 
 (Education/Outreach, Media Relations and Community Relations) 
 Organization/Structure/Management (20 minutes) 
 Questions/Outstanding Issues (10 minutes) 
17:30 Adjourn 
19:00 Closed Session: Committee dinner in Restaurant 1 (vouchers provided) 
 Conference room C  (61-1-007) will be available for committee discussions after dinner as necessary. 
 
Thursday 4th November  
09:00 Committee presentations – Conference room C  (61-1-007) booked until 23:00 

Media relations (R. Vanden Broeck) 
10:00 Community relations (C. Pralavorio) 
11:00 International Relations (F. Pauss) 
12:00 Closed Session: Committee Lunch (Vouchers for Restaurant 1 provided)  
14:00 Internal communication (A. Del Rosso) 
 coffee, tea available in conference room C 
15:00 Publications, web and social media (C. Sutton, D. Noyes) 
16:00 Committee Closed Session 
 Subcommittees (First Shift) (40 minutes) 
 (Publications/Web/Social Media, Audio/Visual, Internal Communications and Political Communications) 

  
 Subcommittees (Second Shift) (40 minutes) 
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 (Education/Outreach, Media Relations and Community Relations) 
 Organization/Structure Management (40 minutes) 
 Group Discussion (30 minutes) 
19:00 Closed Session: Committee dinner (vouchers provided) (James Gillies to attend) 
 Conference room C  (61-1-007) will be available for committee discussions after dinner as necessary. 
 
Friday 5th November 
09:00 Committee closed session – Conference room 60-2-023 
 Organization/Structure/Management (40 minutes) 
 Subcommittees (Shift 1) (40 minutes)    
 (Publications/Web/Social Media, Audio/Visual, Internal Communications and Political Communications) 
 Subcommittees (Shift 2) (40 minutes) 
 (Education/Outreach, Media Relations and Community Relations) 
 Dress Rehearsal (60 minutes) 
12:00 Closed Session: Committee Lunch (Vouchers for Restaurant 1 provided) 
14:00 Close out with members of management and CERN participants – Conference room 40-S2-D01 
16:00 End - Refreshments available close to the cafeteria 

 
 
 
 
 
 
Committee Members 

1. John Womersley (Chair) 
2. Anne-Muriel Brouet 
3. Elizabeth Clements 
4. Reidar Hahn 
5. Judy Jackson 
6. Minna Meriläinen 
7. Vanessa Mexner 
8. Christian Mrotzek 
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